Wicklow County Enterprise Board

Autumn / Winter 2009
TRAINING BROCHURE

Seminars/Events
SEMINARS:



Could You Be Your Own Boss?
The Business of Social Networking
Budget 2010 Breakfast Briefing
Business Training Courses 

Start Up Business Skills Courses

Start Your Own Business (Bray)

Start Your Own Business (Rathnew)

Start Your Own Business (Arklow)

Tax & VAT for Start-Ups (Bray)

Bookkeeping For Small Businesses (Rathnew)
From Concept to Commercialisation (Rathnew)
Established Businesses 
Management Development Programme (Glen o’the Downs) 

Improving Your Personal Selling Skills (Rathnew)
Reinventing Your Business (Bray)

How To Get Paid On Time (Blessington)

eTendering & Public Sector Procurement (Rathnew)
Computer Training Courses

SAGE Instant/SAGE Line 50 

Driving Traffic to your Website
D.I.Y. Promotional Material 
TAS Books 2
Bookkeeping using Excel
Low Cost Web Design for Start-Ups
All computer training courses take place at Wicklow County Campus, Rathnew
How to Book

Online:
Visit www.wicklowceb.ie/training 

BOOKINGS CAN BE MADE ONLINE, VIA THE WEBSITE ABOVE
You can pay online with:

Credit card

Debit card or 
Reserve a place online and forward a cheque by post (within 5 working days)

(Cheques are to be made payable to ‘Wicklow County Enterprise Board’)
Alternatively contact the office on 0404 30800 for assistance on how to book a course.
Seminars

Seminar: Could You Be Your Own Boss?
If you are considering starting up your own business but still are not sure if you should commit to a full ten week course, well known author Brian O’Kane will go through all the important questions you should ask yourself in this succinct 3 hour seminar.  Brian will touch on business planning, preparing yourself personally and how to evaluate your ideas.  The aim of this afternoon workshop is to find out if self-employment is right for you.  
Location:

Glenview Hotel, Glen o’the Downs
Date: 


Monday 7th September 
Time:


2pm – 5pm
Speaker:

Brian O’Kane, www.couldyoubeyourownboss.com 
Cost:


Free of charge
Places Available: 
45
Suitable for:
Individuals who are considering setting up their own business but are still unsure if it is right for them.
Full outline available at:
www.wicklowceb.ie/seminars  

Seminar: The Business of Social Networking
In Ireland, business is all about who you know and during a recession we rely more heavily on tried and tested ways of doing business.  One route to success is building and keeping strong contacts through regular, effective networking.  Nowadays that can take place in person, or online.  In November’s afternoon seminar, Managing Director of QED International and developer of the Speednetworking® concept Joanne Hession will go through the most effective networking techniques, including great tips on remembering people’s names, watching body language and developing your elevator pitch.  Following that, well known journalist, blogger and online communications expert Damien Mulley will explain just how much can be achieved through networking online, by building a manageable marketing campaign which utilises various social media methods such as Facebook, LinkedIn and Twitter.  
Location:

Parkview Hotel, Newtownmountkennedy
Date: 


Tuesday 24th November 
Time:


2pm – 6pm 
Speakers:
Damien Mulley, www.mulley.ie  

Joanne Hession, www.QEDinternational.ie  
Cost:


Free of charge
Places Available: 
90
Suitable for:

All Wicklow based businesses, and those currently
 



starting a business
Full outline available at:
www.wicklowceb.ie/seminars  

Seminar: Budget Breakfast Briefing 2010
The Budget 2010 breakfast briefing provides an overview of the Minister for Finance’s decisions in relation to the national Budget for the coming year.  For the fifth consecutive year, Wicklow County Enterprise Board will host a briefing in conjunction with taxation and economy experts KPMG, to explain how the changes will affect income tax, corporation tax, VAT, pensions and other issues important to small and medium businesses in Wicklow.  Pre-booking is essential as hot buffet breakfast will be served.

Location:

Glenview Hotel, Glen o’the Downs
Date: 


To Be Confirmed, the morning after the budget is announced  
Time:


7.30am – 9am  

Speaker:

Thalia O’Toole, KPMG  www.kpmg.ie 
Cost:


€20, including hot breakfast buffet
Places Available: 
80
Suitable for:

Owner-Managers of businesses based in Co. Wicklow  
Full outline available at:
www.wicklowceb.ie/seminars  

Start-up Business Skills Courses
Start Your Own Business 





The objective of the Start Your Own Business programme is to assist participants in assessing the viability of business ideas and in understanding the essential elements required to start up and run their own businesses.
Topics covered: 

- Self-Assessment


- Legal Issues

- Preparing a Business Plan
- Marketing for the Small Business

- Researching the Market

- Finance

- Sources of Funding

- Basic Bookkeeping

- Sales



- Using IT in your Business

Course 1:

Location: 

Ramada Hotel, Southern Cross, Bray

Commences: 
Tuesday 15th September 
Duration: 

10 weeks, one evening per week

Times: 

7pm – 10pm

Cost: 


€125

Trainer: 

Omnipro (www.omnipro.ie)  

Places Available: 
18

Full outline available: www.wicklowceb.ie/training 

Course 2:

Location: 
Wicklow County Campus, Clermont House, Rathnew
Commences:
Monday 28th September
Duration: 

10 weeks, one evening per week

Times: 

7pm – 10pm

Cost: 


€125

Trainer: 

Margaret Fitzsimons
Places Available: 
15
Full outline available: www.wicklowceb.ie/training 

Course 3:

Location: 
Arklow Business Enterprise Centre, Kilbride Industrial Estate, Arklow
Commences:
Wednesday 14th October
Duration: 

10 weeks, one evening per week

Times: 

7pm – 10pm

Cost: 


€125

Trainer: 

Colm O’Maolmhuire, Enterprising People
Places Available: 
15

Full outline available: www.wicklowceb.ie/training 

Tax & VAT for Start Up Businesses 
The aim of this course is to provide each participant with a clear understanding of their responsibilities as a self-employed person, an understanding of how their business fits into the VAT system, and a better handle on the advantages & disadvantages of setting up as a limited company, sole trader or partnership.  Sean Fleming will also be on hand throughout the 4 weeks to provide practical day-to-day advice on managing a business within the tax system.  
Location: 

Ramada Hotel, Southern Cross, Bray 
Commences:   
Monday 21st September
Duration: 

4 weeks, one evening per week

Time: 


7pm – 10pm

Cost: 


€120
Trainer: 

Sean Fleming, Financial Clarity 

Places Available: 
18
Full outline available: www.wicklowceb.ie/training 
Bookkeeping for Small Businesses 

Back by popular demand, the aim of this course is to provide participants with an in-depth understanding of basic accounting principles as well as a comprehensive working knowledge of their obligations to Revenue.  Topics covered will include Debtors & Creditors, Bank Reconciliation, Expenses, Assets, Liabilities, Profit & Loss Accounts and Balance Sheets, amongst others.  This course will compliment Bookkeeping using Excel, a one-day computer training course, details of which can be found later in this brochure.   We have kept the 2 courses separate, so participants do not have to complete both courses if they are already proficient in one area.  
Location: 

Wicklow County Campus, Rathnew

Commences: 
Thursday 1st October  

Duration: 

5 weeks, one evening per week

Time: 


7pm – 10pm

Cost: 


€150

Trainer: 

Sarah McGuinness, SM Accounting Solutions 

Places Available: 
15

Suitable for:

Staff/owners of businesses less than 2 years in existence

Full outline available: www.wicklowceb.ie/training
From Concept to Commercialisation

The aim of this programme is to arm all participants with the tools required to take their new idea through various investigative stages of research, right through to the development of a strategic plan to commercialise that idea.  Course content will include guidelines on new product development, protection of intellectual property including licensing, as well as brand development and innovation in all areas of business.  
Location: 

Wicklow County Campus, Clermont House, Rathnew

Commences: 
Thursday 5th November

Duration: 

4 weeks, one evening per week

Time: 


7pm – 10pm

Cost: 


€150

Trainer: 

Yvonne Scully, www.biakid.ie  

Places Available: 
15

Suitable for:
Staff and owners of businesses based in Wicklow.  This course is suitable for recent start ups in addition to existing firms looking to develop a new idea.  

Full outline available: www.wicklowceb.ie/training 

Established Businesses
The Management Development Programme

Wicklow County Enterprise Board’s ‘flagship’ course, this in-depth programme has been running in Co. Wicklow for over ten years.  Over this time the MDP, as it is known, has assisted more than 170 Owner-Managers of small & medium businesses to significantly increase their capabilities, and helped them to work more ‘on’ their business and less ‘in’ their business.  Core modules covered include: strategic positioning, sales management, planning for expansion, pricing, management-level finance, negotiation skills, and human resource management.  The course will be delivered by Blaise Brosnan, Management Resource Institute.  Blaise has delivered the MDP for the past number of years in Co. Wicklow and has received excellent feedback from participants who appreciate his ability to relate to them and their businesses.  This course is accredited by the Institute of Technology Carlow, and the course fee is highly subsidised by Wicklow CEB.  Four one-to-one mentoring visits are included.

Please note that you cannot book online for the MDP; contact Wicklow County Enterprise Board to complete a separate Application Form for this course.  

Location: 

The Glenview Hotel, Glen o’the Downs

Commences: 
Thursday 17th September

Duration: 

24 consecutive Thursday evenings (Sep 08 – March 09)

Time: 


7pm – 9.30pm

Cost: 


€600

Trainer: 

Blaise Brosnan, Management Resource Institute (MRI)

Places Available: 
20

Suitable for:

Participation on this course is restricted only to owner-



managers of businesses based in Co. Wicklow 




that have been established for approx. 2 years or more.

Full outline available: www.wicklowceb.ie/training 

Improving your Personal Selling Skills
Securing sales in a cautious marketplace is challenging.  Not everyone has a natural flair for selling but there are some simple techniques to learn which can make you a more effective seller.  During our intensive and practical one-day training, participants will learn the techniques required to earn their customer’s confidence through developing their own, by overcoming existing hurdles, approaching each sale from the buyer’s perspective, learning to meet the needs of the customer and learning the tools required to quickly spot changes in buyer behaviour – now and in the future.  
Location: 

Wicklow County Campus, Clermont House, Rathnew
Date: 


Friday 9th October 
Duration: 

1 day only
Time: 


9.30 – 5pm

Cost: 


€100
Trainer: 

Terry Harmer, NLC Training   

Places Available: 
15

Suitable for:
Key staff and owner-managers of businesses based in Wicklow 
Full outline available: www.wicklowceb.ie/training 

Reinventing your Business 
This course will provide participants with a suite of tools to use now and in the future when the next market shift occurs.  Each business will develop a sharper client focus, as well as new ideas on how to target a different niche market with clearer awareness of their end user.  By the end of the course each participant will come away with an action plan for business reinvention which will stabilise their business, making them better equipped to survive the global recession.  
Location:

Ramada Hotel, Southern Cross, Bray
Commences:
Friday 16th October 

Time:


9.30am – 5pm
Duration:

2 Consecutive Fridays 

Cost:


€150
Places available: 
15
Suitable for: 
Owners of existing businesses in Wicklow wishing to examine their service provision in light of recent market shifts

Trainer:

Innovation Delivery (www.innovationdelivery.com) 
Full outline available: www.wicklowceb.ie/training 

How to Get Paid on Time

This one-day course promises to change the way you currently collect debts.  Returning to Wicklow by popular demand, Chief Executive of the Institute of Credit Management Declan Flood will impart over twenty years of hands-on credit management experience, including: Handling new accounts, proper documentation, third party and legal options, draft credit applications forms, terms & conditions.  

Location: 

Avon Rí Conference Centre, Lakeshore Resort, Blessington 
Date: 


Wednesday 21st October 
Duration: 

1 day

Time: 


9.30am – 5pm

Cost: 


€100

Trainer: 

Declan Flood, Irish Institute of Credit Management 

Places Available: 
18
Suitable for:

Owners and/or key accounts staff of established businesses Full outline available: www.wicklowceb.ie/training 

eTendering – Public Sector Procurement 
The majority of public projects are awarded by using an online tendering process on www.etenders.gov.ie.  Tendering, correctly utilised, can have a significant impact on the growth of your business.  The aim of this programme is to significantly improve participants’ abilities to prepare and submit winning tenders.  One day’s training includes an afternoon session in the IT suite so that participants can get to grips with the eTenders website with the trainer on hand.  

Location:

Wicklow County Campus, Clermont House, Rathnew
Date:


Friday 6th November  

Time:


9.30am – 5.00pm 

Duration:

1 day only

Cost:


€100
Places available: 
15
Suitable for: 
Owner-managers & business development staff of existing businesses who are ready to bid for public projects
Trainer:

Tessa O’Connell, Brand Edge Ltd.  
Full outline available: www.wicklowceb.ie/training
Computer Courses
SAGE Instant/SAGE Line 50







Using the Sage Instant/Line 50 software, this course covers all aspects of setting up a computerised accounting system from scratch, including the production of sales & purchases ledgers, nominal ledgers, credit control and VAT management.  This course is aimed at established businesses and it is recommended that business owners or accounts staff attend.  A basic understanding of bookkeeping principles is required, as the course moves at a quick pace.  
Location:

Wicklow County Campus, Rathnew
Commences:
Wednesday 16th September
Time:


9.30am – 5pm
Duration:

3 Consecutive Wednesdays 
Fee:


€150
Places available:
15
Suitable for: 
Owner-managers or accounts staff of established businesses 


which are based in Co. Wicklow & currently employ less than 


10 people.

Trainer:

Davies Consulting (www.daviesconsulting.ie) 
Full outline available at: www.wicklowceb.ie/training 

Driving Traffic to your Website

Having a website that ranks high on internet search engines is imperative for small businesses.  This course will demonstrate how to use search engine optimisation (SEO) to drive customers to your website.  Both free listing techniques and pay-per-click listings will be covered.  A vital course for anyone that has invested in a website, yet doesn’t feel they are generating enough revenue/leads from it.  It is advisable that participants attending this course already have a business website set up.  Participants should set up a free Google account before attending this course, to enable them to use Google Adwords on the day.  
Location: 

Wicklow County Campus, Rathnew

Dates: 

Friday 2nd October 
Duration: 

1 day

Time: 


9.30am – 5pm

Cost: 


€100
Requirements: 
Participants should have a business website already set up, 


and wish to learn how to optimise it.  Basic IT Knowledge and 


familiarity with the internet is also required.

Trainer: 

T2 Creative Technology Solutions, (www.t2.ie) 
Places Available: 
15
Full outline available: www.wicklowceb.ie/training 

D.I.Y. Promotional Material
At start-up stage, the marketing budget is never as big as we would like it to be.  Doing everything on a shoestring does not mean having to compromise on quality.  If you have the time, it is great to be able to design and produce your own marketing materials such as business cards, brochures, flyers and compliment slips.  This two day course will introduce participants to open source design software as well as low cost production options.  
Location: 

Wicklow County Campus, Rathnew

Commences: 
Wednesday 7th October 
Duration: 

2 consecutive Wednesdays 
Time: 


9.30am – 5pm

Cost: 


€120
Requirements: 
Good computer skills, familiarity with online transactions
Trainer: 

First Class Computer Coaching 
Places Available: 
10

Full outline available: www.wicklowceb.ie/training 

TAS Books










Cash flow management, which runs hand in hand with good bookkeeping practices, is one of the most important areas of business.  This IT course aims to furnish participants with a good understanding of TAS Books 2 accounting software, in order to utilise it in the day-to-day running of their business.  

Location: 

Wicklow County Campus, Rathnew

Commences:
Wednesday 4th November

Duration: 

4 consecutive Wednesdays 

Times: 

9.30am – 5pm

Cost: 


€175

Capability Required: Good IT Knowledge, familiarity with bookkeeping terms 

Trainer: 

Sarah McGuinness, SM Accounting Solutions

Places Available:
10

Full outline available: www.wicklowceb.ie/training 

Bookkeeping using Excel
This one-day course will cover all the working elements of setting up a simple bookkeeping system on Microsoft Excel.  The course works in conjunction with Bookkeeping for Small Business, which covers basic accounting principles.  We have kept the 2 courses separate, so that participants do not have to complete both courses if they are already proficient in one area.  It would be imperative that participants who are not completing the theory course ensure they have a strong understanding of Bookkeeping principles before undertaking this one-day computer course.  
Location: 

Wicklow County Campus, Rathnew

Date: 


Thursday 5th November
Duration: 

1 day

Time: 


10am – 5pm

Cost: 


€80 
Capability Required: Familiarity with Excel and a basic knowledge of 




Bookkeeping principles
Trainer: 

Sarah McGuinness, SM Accounting Solutions 

Places Available: 
12
Full outline available: www.wicklowceb.ie/training 

Low Cost Web Design for Start Ups






This course aims to introduce participants to the skills needed to develop a low-cost web presence.  The course will utilise many freely available software solutions, including some easy to use templates, and will focus on the practical side of designing a small business website from scratch. 
Location: 

Wicklow County Campus, Rathnew

Commences: 
Friday 13th November
Duration: 

3 consecutive Fridays 
Times: 

9.30am – 5pm

Cost: 


€120

Suitable for:

Staff/owners of businesses less than 2 years in existence 



approximately

Capability Required: Intermediate IT Knowledge, familiarity with the internet

Trainer: 

Keith Bohanna, (www.keithbohanna.com) 

Places Available: 
10

Full outline available: www.wicklowceb.ie/training 

LOGO – Wicklow CEB

HOW TO BOOK

THE EASIEST WAY TO MAKE A BOOKING 

IS ONLINE, 

VIA THE WEBSITE

GO TO:

www.wicklowceb.ie/training
MAP IMAGE
You can pay online with:

Credit card

Debit card or 
Reserve a place online and forward a cheque by post (within 5 days)

(Cheques are to be made payable to ‘Wicklow County Enterprise Board’)

----------------

If you do not wish to book/pay online and you require a booking form instead, please contact:

Tamara Mulhall, Information Officer

Wicklow County Enterprise Board

Wicklow County Campus

Clermont House, Rathnew

Co. Wicklow

Ph: 0404 30800 – please note our new number
Email: enterprise@wicklowceb.ie






























