Wicklow County Enterprise Board

City & County Enterprise Boards Action Plan, under Towards 2016

First Progress Report: Narrative

PERIOD UNDER REVIEW: 1/12/2006 – 31/5/2007

Enhancing competitive Advantage:

Promotion of Entrepreneurship

Action: Provide financial support to micro-enterprises

· 16 Enterprises received financial support from Wicklow CEB in this period.  This figure refers to grants paid in this period.

Action: Provide non-financial supports to micro-enterprises

· Wicklow CEB continues to provide:

· Short Business Skills training courses to businesses with <10 employees

· Longer Management Development Programmes to established businesses

· Short training courses in IT skills, to improve the use of technology in our client companies

· Seminars on relevant topics, aimed at large numbers of attendees.

In this period 24 training courses and 3 Seminars took place.

One of these Seminars was entitled “Wicklow Enterprise Information Day” and was a day long exhibition of 22 State Agencies involved in enterprise development, with two evening Seminars.  The specific objective was the promotion of entrepreneurship.

- 
A total of 540 individuals availed of these non-financial supports.

Action: Assist micro-enterprises in job creation

· Not available for this period.  The Annual Employment survey, which measures net job creation, is conducted annually in November.

Action: Additional activities to promote entrepreneurship

· Wicklow CEB provides one-to-one consultations with clients on a weekly basis. These consultations are of one hour’s duration, and take place in four locations throughout the County (including three ‘outreach clinics’).  In this period approximately 150 such advisory sessions took place.

· Wicklow CEB staff delivered six ‘Enterprise Information Roadshows’ throughout the County in this period, specifically aimed at awareness creation.  41 people attended.

· Wicklow CEB is involved, along with other CEBs, in the developmental phase of a Skillnet “Unlocking Innovation”, to be run in conjunction with Design Shannon.

· Wicklow CEB is represented on the following County/City Enterprise Board Sub-Committees:

· The PR Committee

· The National Women in Enterprise Committee

· The External Opportunities Committee

Development of a local Enterprise Culture and promotion of Regional Development

Action: Co-operate with other local groups/agencies involved in enterprise development

· Wicklow CEB has active  representation on the following organisation’s Boards and Sub-Committees:

FÁS, Enterprise Ireland, Wicklow Rural Partnership & local Area & Community Partnerships, Wicklow County Council, Wicklow & Arklow Enterprise Centres, the four Chambers of Commerce in Wicklow (Wicklow, Arklow, Bray & Greystones).

· Wicklow CEB is represented on the Wicklow County Development Board

· Wicklow CEB works closely with the Economic Development Unit at Wicklow County Council

· Wicklow CEB is represented on Wicklow LEADER’s Board and Evaluation Committee, and the CEO of Wicklow CEB has been engaged in LEADER’s Strategic Planning consultation.

Implementation of the Small Business Forum recommendations

Action: Deliver the ICT Audits Programme “Tech-Check”

· Progress in relation to this action has commenced.

· Results will be reported on in the relevant target date time period (Dec 2007 & Dec 2008)

Promote enterprise within the education system

Action: Deliver an Enterprise Education Programme

· Number of students and secondary schools involved:
Number of Secondary Schools in Co. Wicklow: 21 
Number of Schools participating in Enterprise Education: 20 

Number of Students participating in Enterprise Education: 874 
Number of Schools participating in SEA Programme: 16 
Number of Students participating in TY Mini-Company: 801

Number of Students in Enterprise classes at LCVP level: 540 
Number of Students interacting with Wicklow County Enterprise Board in Enterprise classes at LCVP level: 73 
Number of Mini-Companies operating in Wicklow: 104 

Highlights of the programme during period Dec ’06 – May ’07 

Ongoing visits to schools by Wicklow County Enterprise Board. 35 visits conducted during the period.

County Competition: Student Enterprise Awards competition held on 14th March 2007. 16 schools competed. Strong PR coverage was achieved in local newspapers and on radio.

Support Materials provided during period included lesson plans and Bebo page.
Evaluation of Schools Enterprise Programme conducted with teachers, students and in school trainers.
Promotion of female entrepreneurship

Action: Facilitate increased female entrepreneurship

· Wicklow CEB N.E.W (the Network of Entrepreneurial Women, Wicklow) is a network of female owner-managers meeting 7 times a year to promote networking between members, and facilitate skills transfer through training sessions and inspirational guest speakers.  A subsidised membership fee of €80 is charged to members.  The Network currently has 60 active, paid-up members, with 120 female business owners on the database in total.

· 121 female business owners attended “N.E.W” meetings in the period

· The CEO of Wicklow CEB Chairs the National Female Entrepreneurship Committee (funding provided by the Department of Justice, Equality & Law Reform)

· The participation by females on generalised /advisory training courses in the period was 55%.

· 61 women received a one-to-one advisory session in this period (either at WCEB offices or at one of the three outreach clinics)

· Female participation numbers in the Schools Enterprise Programme to be provided at next progress report date – new measure

Public Service Pay and Related Issues:

Co-operation with modernisation, flexibility and change management initiatives

· Confirm co-operation with the CSU – n/a CSU not operational yet

· Wicklow CEB’s Information Officer (permanent staff member) provides initial business information to clients by phone/email.  More detailed enquiries are handled by the Board’s CEO, Assistant CEO or Business Advisor, generally in a face-to-face meeting.

· Wicklow CEB has a Customer Charter in place.

· Wicklow CEB communicates with its clients using: The Wicklow CEB website, newsletters (bi-annual), e-mail – mail-shots to emailing list, fax – faxing important events to targeted client list, mail – mail shots, branding – logo, headed paper, business cards, office window & signage, presentation packs, newspaper advertising, PR – photos, press releases, radio interviews, articles, features, telesales, face to face, word of mouth, awards, special promotions, SMS (text messaging), Bebo (for Schools Enterprise Programme).
Maintenance of stable Industrial Relations

· Absence of Industrial Action: Confirmed

· No cost increasing claims for improvements in pay or conditions of employment, other than those provided in T16 have been made: Confirmed

· Wicklow CEB operates an open door policy in relation to resolving problems.  Weekly staff meetings take place, and a team ethos exists.

· Wicklow CEB has been awarded the FÁS “Excellence Through People” Award for Human Resource Management practice for the last two years.  The current Award is valid till July 2008, when Wicklow CEB will apply to renew the award.

Co-operation with Team Working and Cross Functional Working initiatives

· Wicklow CEB is represented on the following County/City Enterprise Board Sub-Committees:

· The PR Committee

· The National Women in Enterprise Committee

· The External Opportunities Committee

Co-operation with introduction and utilisation of New Technology & EGovernment

· Wicklow CEB introduced a new Customer Relationship Management system, utilising ACT CRM software to improve the delivery of services to clients.

· 54% of the training courses delivered in the period were IT training courses.

· Three clients were supported to attend the Irish Internet Association Annual Congress on 17th May 2007 in Killiney

· N/a.  Wicklow CEB is not involved in the maintenance of the CEB Network Website.  This is managed by the IT Sub-Committee

· Wicklow CEB is continually improving its own website: www.wicklowceb.ie.  All staff have received training in how to update content.  As issues arise, the website is developed and improved.  Online payments for training courses is to be live by Autumn 2007.

· Compliance with PMS reporting requirements is confirmed.

Ongoing delivery of the Business Planning process

· Completion of Wicklow CEB Business Plan 2007 confirmed

· Mid-term Business Plan Review: n/a deadline not yet reached

Ongoing delivery of PMDS: CEB Staff Performance Targets

· Role profiles have been prepared and signed off

· Annual Reviews conducted

· Wicklow CEB has been awarded the FÁS “Excellence Through People” Award for Human Resource Management practice for the last two years.  The current Award is valid till July 2008, when Wicklow CEB will apply to renew the award.

Ongoing delivery of PMDS: Staff Training and Development Plan

· Staff training and development is dealt with as an integral part of the FÁS “Excellence Through People” Award for Human Resource Management practice. Each individuals training needs are identified in conjunction with the CEO. Appropriate training is either delivered in house or the staff member attends a course outside. Feedback and evaluation of training is carried out.

Compliance with Departmental Guidelines in relation to HR practices

· All posts filled during the reporting period have been filled in accordance with Departmental instructions

· Contract reviews for staff are currently taking place

· A HR (‘Employee’) Manual has been prepared and all staff receive a copy on induction

Co-operation with the implementation of the Sectoral Plan on Disability

·  The Board’s Information Officer acts as the ‘Disability Access Officer’.

· Training is required to further implement the Sectoral Plan.

Ongoing improvement in the delivery of services to the Public

· An annual Customer Service Satisfaction Review has just been completed on the Board’s Measure 1 and Measure 2 activities in 2006.

· Compliance with the seven sections of the Code of Business Conduct, as set out in Appendix 4 of the Procedures Manual, is confirmed

· Customer enquiries.  Wicklow CEB received 326 general enquiries in the period. 23% of these enquiries related to Financial Aid and 77% related to general Business Advice.

· Facilities and services for customers are under continuous review.  Wicklow CEB’s website is reviewed on an ongoing basis; marketing materials are reviewed bi-annually.  A DVD of 6 grant-aided clients was produced.  This DVD, along with the ‘Information Roadshows’ at which it was shown, and the 10 hours of Outreach Clinic services per week have improved access to clients who may otherwise have not accessed the services of WCEB.

· Requirements under the Official Languages Act are adhered to where specified under the Act (e.g. translation of the Board’s Annual Report).

Compliance with Departmental guidelines on financial reporting practices

· Compliance confirmed (principal financial reporting requirements of the Department)

· Compliance confirmed (financial control procedures, Section 4, Procedures Manual)

· Compliance confirmed (Section 3, Procedures Manual, EU Regulations)

Compliance with Corporate Governance Best Practice

· Compliance confirmed with the Code of Best Practice for Corporate Governance in a CEB.  The recommended procedures below are in place.  Codes of Conduct have been circulated to all staff, all Board and all Evaluation Committee members:

· Drafting and implementation of a Code of Best Practice;

· Drafting and implementation of Codes of Conduct;

· Production of a statement on the system of internal financial control that operates within the CEB as part of the annual reports package;

· Formal internal audit procedures;

· Formal procurement procedures;

· Formal procedures for the disposal of assets and the access of CEB assets to third parties;

· Formal procedures for participation in joint ventures and the acquisition of shares in another entity;

· Compliance with government policy in relation to the remuneration of the Chief Executive of the CEB;

· Structured reporting procedures;

· Structured financial and strategic planning procedures.

· Timely submission of Annual Reports and Annual Accounts: Not applicable to this time period

· Follow-up on foot of C&AG Management Letters: N/A Applicable to 4th quarter

· Compliance with Ethics Act where relevant: N/A deadline: end Jan 2008

· Reporting obligations under FOI Act have been met.  Assistant CEO acts as FOI Officer and submits monthly returns to the Department of Enterprise, Trade and Employment.
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