Strategic Focus on Enterprise

Wicklow County Enterprise Board launched its 5 year Strategic Plan at a recent board meeting in the Parkview Hotel, Newtownmountkennedy. The strategic plan is focused on strengthening businesses in County Wicklow and supporting them to realize their growth. It has been designed to be client focused and responsive, and has been developed to take account of the international, national and county circumstances that will prevail in the coming years.

Speaking at the launch of the plan, Mr Eddie Sheehy, County Manager and Chairman of Wicklow County Enterprise Board, outlined the key values driving the work of the Enterprise Board, stating “The mission of Wicklow County Enterprise Board is to foster a strong entrepreneurial culture in County Wicklow and to actively support the development of businesses, in particular those with the potential to grow.” Mr Sheehy went on to describe the four pillars which would underpin this overall objective. “This mission is translated into five strategic objectives, namely to provide excellent service, to encourage an entrepreneurial climate, to support the creation of new start ups, to address the needs of existing businesses and to support enterprises with growth aspirations to achieve their potential.”

Involved from the beginning in the development of these objectives, the staff at Wicklow County Enterprise Board are fully behind their new plan and have already begun to implement the exciting new strategy.  Wicklow CEB’s new training season has seen a strong shift in focus, with more of its courses being tailored to suit the needs of all local businesses.  IT and Business Training courses are available to all owners and staff of existing and new businesses running all over the county.  

In addition to making improvement changes in the training schedule, there have been some in-house role changes at Wicklow County Enterprise Board.  Those thinking of starting a business or who have done so in the last 2 years, can seek advice from the Business Advisor, Ms Catherine Howard.  Those in business more than 2 years who are looking to push the boundaries of their market a little further, can contact Assistant CEO Ms Louise O’Riordan for any advice they might need.  Overseeing the development and implementation of this five-year plan, CEO Ms Sheelagh Daly had some encouraging words for the businesses of Co. Wicklow, “Ireland is a fantastic country in which to start a business, particularly in this the first decade of the new millennium. The Government has clearly signalled its commitment through policy to support indigenous enterprise, the economy is healthy and while growth may not be as rapid as in the recent past, all the signals indicate that Ireland is a stable and prosperous environment for businesses to start and grow. County Wicklow offers a particularly attractive base for enterprise, with its combination of prime location, excellent  services, strong infrastructure and forward thinking local government.”

- ENDS -

Wicklow County Enterprise Board is a Stage Agency offering Advice, Information and Support to Entrepreneurs at all stages. 

Wicklow County Enterprise Board promotes the development of enterprise in County Wicklow by focusing on the creation of enterprise awareness, providing management training and mentoring services for small business and by providing a range of financial incentives.
The remit of Wicklow County Enterprise Board is to develop indigenous enterprise potential and to stimulate economic activity at local level. This is done primarily through the provision of financial support, advice and training for the development of small businesses. The County Enterprise Board supports both individuals and companies provided that the projects have the capacity to achieve commercial viability.
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