AGENDA

Meeting of

Wicklow County Enterprise Board’s

“Owner-Manager Network”

Facilitated by: BLAISE BROSNAN

Management Resource Institute

Date: 


Thursday, 
15th May 2008
Time:


7.30 A.M. – 9.30 A.M.





(Breakfast served from 7.30am – 8.00am)

Venue: 


The Glenview Hotel, Glen o’ the Downs

Guest Speaker:
Blaise Brosnan

Topic: 
“Using the 80:20 Rule to Optimise your Bottom Line”
The “80:20 Rule”, also known as the Pareto Law is based on the principle of least effort for optimum return.

80% of what we achieve in our business comes from 20% of our time; therefore 80% of our effort is largely irrelevant. We all have scarce resources in our businesses; therefore we must be smarter at understanding where the LEVERAGE points are, so that we can achieve our measurable business objectives with the least effort possible.

While there is a general passing understanding of the principle, many Owner Managers don’t really appreciate its true value to growing their bottom line.  We must all understand how this 80/20 principle works in our businesses and decide how we can get the “biggest bang for our buck”.

During this breakfast workshop we will together tease out practical applications for your business, so that you can start to use it straight away and enjoy the results.

Come along to this workshop and get your head around this most valuable tool.

There is an annual membership fee of €90 per calendar year for membership of this Network.
*Please RSVP at your earliest convenience by contacting Tamara on 0404 67100 or email at enterprise@wicklowceb.ie*
