AGENDA
Meeting of

Wicklow County Enterprise Board’s
“Owner-Manager Network”

Topic:

“Background to the Banking Crisis – and 





how SMEs can move on”

Date: 


Thursday, 
26th March 2009
Time:


7.30 A.M. – 9.30 A.M.





(Breakfast served from 7.30am – 8.00am)

Venue: 


The Glenview Hotel, Glen o’ the Downs

Guest Speaker:
John Finn, Managing Director, 





Treasury Solutions (www.treasurysolutions.ie) 
At the March meeting of the Owner Manager Network, our guest speaker, John Finn will deliver an informed presentation on one of the issues most affecting small and medium enterprises (SMEs) today – the current banking crisis.  John will briefly describe the background to the banking crisis, and how the international situation came to affect Ireland.  The main focus of the presentation however, will be how this situation affects SMEs.  As banks become even more averse to risk, how should small businesses manage their borrowing requirements and lending rates?
John will give some practical advice to SMEs, including:
- How to make the best of the tough two years ahead
- Why monitoring sales, cash and debtors daily will become very important

- The need for SMEs to start providing quarterly financial information to banks
- How exchange rate changes are affecting small Irish businesses

- What a change in the ECB and other interest rates mean for a small business
There will be plenty of time left for Questions and Answers, and a robust discussion of the current situation.
John Finn, MD of Treasury Solutions is a chartered accountant with over 18 years experience working with companies in all their dealings with banks.  In 2001 Treasury Solutions was launched to provide a niche treasury and corporate finance service.  John is the immediate past president of the Irish Association of Corporate Treasurers, the national organisation that focuses solely on dealing with banking issues for all types of corporates.  Don’t miss this opportunity to hear from an authority on the banking sector, and the lively discussion that is likely to follow.
There is an annual membership fee of €90 per calendar year for membership of this Network.
*Please RSVP at your earliest convenience by contacting Tamara on 0404 67100 or email enterprise@wicklowceb.ie *
