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Management Development Training Programme.

Businesses exhibit a range of weaknesses which can contribute to either the businesses under performing or eventually going into liquidation. The Management Development Training Programme has been developed to uniquely facilitate the Business Owner Managers to firstly recognise the factual situation and then build their management capacity to address these issues. Most of these critical issues can be solved if “able managers” address them in time. 

A sense of paralysis can set in when a business is in trouble. That’s when some leadership and good management is required. Management will need the support of the stakeholders, such as staff, trade creditors, banks, and investors to back their new financial and trading plan.

Is poor management the root cause of business collapse?.

A wide body of evidence suggests that poor management is the biggest internal cause of business collapse.

Poor management includes:

1. Inadequate financial controls.

2. Poor working capital management.

a. Impact of late payment date legislation.

b. Suppliers are reducing their credit dates and charging interest on outstanding money. Traditional free working capital is being squeezed.

3. Overtrading.

4. The big project. (e.g. big new customer, physical expansion, etc.)

Where the business underestimates the costs or over estimates the revenue flows of the project.

5. Under capitalisation, especially for fast growth businesses.

6. Flawed leadership.

7. Lack of real accountability.

8. Needs strong sales and marketing capability, plus a product or service evolution strategy.

Flashlights on the business dashboard.
Signals flashing on the business dashboard indicate that management is not addressing internal problems. These include;

1. Margin erosion.

2. Poor financial performance.

3. Failure to set or meet deadlines.

4. Working capital pressures as evidenced by debtor or stock build up or credit notes written or discount allowances.

5. Creditors or tax not being paid on time.

6. Unacceptably high levels of absenteeism and labour inefficiencies.

7. Over dependence on one large customer;

8. “Domino effect” when a large company gets into trouble.

Results from IMI survey of Irish SME s.

Important skills for the manager of the future.

	1. Strategic thinking.

2. Financial management.

3. Understanding the role of IT.

4. Responding to and managing change.

5. Orientation towards customer care.

6. Verbal communication.

7. Risk assessment in decision-making.

8. Listening skills.


	9. Organisational sensitivity.

10. Coaching and counselling skills.

11. Sensitivity to others.

12. Crisis management.

13. Stress management.




Factors affecting Irish SME s.

	1. Changing markets / competition.

2. Changes in technology.

3. Need for strategic planning.

4. Need for people management /development skills.

5. Availability of finance.

6. Regulation and legislation.

7. Increasing emphasis on quality / customer care.


	8. Change in external relationships.

9. Economic uncertainty.

10. Speed of change and increasing complexity.

11. Change within organisation.

12. Change in organisational ownership.

13. Changing skill needs.




Module Topics:

1) Self-development/Motivation

2) General Management Training

3) Strategic Positioning of the Business

4) Clarity re - What business am I in??

5) How to set SMART Business Objectives

6) How to use the 80/20 Rule in my business

7) How to reposition my Business into a more powerful position, so that my Business Objectives can be achieved

8) Presenting my business to critical stakeholders

9) Marketing/Promotion/Packaging/Advertising etc.

10) Sales Management

11) Finance/Business Planning

12) Keeping proper A/c and planning for Tax

13) Pricing/Costing

14) Waste Control

15) Negotiation Skills

16) Time Management

17) Pensions, Insurance, Expense Sheets etc.

18) Delegation and supervision

19) Recruitment, Performance Evaluation, Employment Legislation

20) Planning for succession

21) Others
The Management Development Training Programme will address, in a very practical way, all of these identified issues and others which are important to the Owner Managers on the programme.

