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Open Members discussion

Date: 

Wednesday, 4th April 2007
Venue: 
Marriott Druid’s Glen Hotel, Newtownmountkennedy
Registration:
From 7.00pm (for tea/coffee) for a 7.30pm sharp start
Topic:
Facilitated Members Discussion on issues raised at Feb & March ’07 Meetings

Discussion topics:

1.  Improving accounting skills and financial management

To be chaired by: Geraldine Gilson, Network Member, Geraldine Gilson Accounting & Business Services

Geraldine would like members to email her directly at: gergilson@eircom.net to flag topics on the night and give her an idea of specific areas of interest (e.g. Am I claiming all business expenses I am entitled to?; How do you do a simple Bank Reconciliation; Calculating VAT; Am I planning my Cashflow in a smart manner?)

Please contact Geraldine by email ASAP.

2. Recruiting admin staff and delegating

To be chaired by: Elaine Harding, Network Member, Storm Recruitment

Elaine will facilitate a slot on practical tips when recruiting admin staff.  Perhaps full-time admin staff is not what you need.  What are the issues to be aware of in terms of recruiting and managing part-time admin staff? How do you effectively delegate to such staff? Time management comes into this topic also.

Email Elaine at: elaine@stormrecruitment.ie to flag her on specific issues for you.

3. The N.E.W. Members Steering Committee

To be chaired by: Susan Hymas, Committee Chairperson, Physical Therapies & Diarybook.ie

Susan will present the ‘Network Constitution’ which has been drafted by the Committee and ask for feedback in order to come up with a final version agreed by all.

The Steering Committee itself will come up for discussion – do we need one? How can we improve it? The Committee needs more volunteer members – how to achieve this?

Developing the Network for ‘B2B – Business to Business’ members

Please respond to one of the three RSVP reminders (postal agenda or email or text) to confirm your attendance at this event by phone (0404-67100) or email (wibnetwork@wicklowceb.ie) at your earliest convenience.
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